Hidden Hills Harbor Owners Association

Monthly Meeting
Hidden Hills Harbor Club House
141 Deer Run Road, Mabank Texas 75156
Saturday, September 13,2025
10:00 AM

MINUTES
1. Call to Order by Harlie Casas at 10:00 am
2. Pledge of Allegiance by Harlie Casas
3. Prayer by Melissa Sulak
4. Certification of Quorum

This is the Monthly meeting of the Hidden Hills Harbor Owners Association Board of Directors for the Hidden Hills Harbor Subdivision in Henderson County, State of Texas.  This meeting has been posted and is being conducted in accordance with the Texas Property Code, Section 209 and the By-laws of the Association.

Board Members 
a. Present; Mike McCully, Colleen Willis, Harlie Casas, Melissa Sulak
b. Absent: Dan Miller

5. Homeowners Forum – 3 minute maximum time allotment per homeowner
a. Richard Musgrave – Lakeside Circle – the county has done work nearby, when will they be working in HHH?, Mike McCully: Henderson County keeps telling us we are on the list, need to call the precinct, they rate roads on traffic use to determine what they will do 
Mr. Musgrave believes the area in question in D is an easement, former board member yelled at and threatened his wife when she was feeding dogs, Mike McCully: person of concern is no longer on the board, Friends of the Animals is working to reduce nuisance animals, Henderson County is trapping dogs within the development
b. Glenn Willis – Lynn Creek Drive – nothing to comment at this time
c. Richard Butler – Eastern Hills Drive
6. Review and Approval of August 9,2025 Minutes, including Executive Meeting report
a. Motion to approve by Mike McCully, second by Harlie Casas, passed 4-0
7. Review and Approval of Financial Statements 
a. Mike McCully went over financials 
b. We are currently over $5,244.59 in expenditures versus collections.
c. The budget approved at the Annual Meeting does account for a certain percent of non-collection
d. Suggestion to include information in dues statement mailing explaining what happens if debt gets turned over for collection
e. Motion to approve by Harlie Casas, second by Colleen Willis, passed 4-0
8. Old Business
a. Trash area / Dumping
b. Dogs – working with animal control on this (updated if any)
c. Insurance
i. Directors
ii. Common Liability
d. Property Taxes
e. Architect committee update 
i. Road update
ii. Citations update/ plan
iii. Road repair cost: Oakwood Circle
Oakwood CirclTree Removal- Oakwood Circle @ lake forest 
f. Tree Trimming requested by EISD – Mockingbird & Beach Tree Corner
g. Tree Removal- Oakwood Circle
h. By-laws and Restrictions – Revisions and updates are still needed. Requires property owner majority vote.
i. Hidden Hills Annual Fees / POA future community plans
9. New Business
a. Fire Marshall -new Mitchell Pate
i. Fire Marshall assisting in clean up of neighborhood
b.  Road repair cost: Oakwood Circle
i. Estimates and rates for the repairs will happen this week
10. Adjournment
a. [bookmark: _GoBack]Motion to adjourn at 10:32 am by Mike McCully, second by Colleen Willis, passed 4-0

11. Executive Session - The Board may, with the approval of a majority of a quorum, adjourn a meeting and reconvene in executive session to discuss and vote on personnel matters, litigation in which the Association is or may become involved, contract negotiations, enforcement actions, confidential communications with the Association’s attorneys, matters involving the invasion of privacy of individual members, other business of a confidential nature involving a member, and maters requested by the involved parties to remain confidential. 

 	Executive Session was called to order at 9:15 by Harlie Casas.
	
Colleen Willis will go to the Henderson County office on Monday to find POA location for Management Certification.
	

a. Fire Marshall – citation assistance, new Mitch Pate
b. POA fees/ payments – Mike McCully: statements are ready to be put in QuickBooks to print, have to mail out dues notification 60 days prior, include flier in dues statement to let them know that prior year statements will be mailed out shortly 
c. Lawyer Update – Lawyer and assistant were in Henderson County and drove the development with Mike McCully, 
d. Old collections (Lawyer) – 1st step: file for IRS non-profit, 2nd step: establish collections plan (timeline, initial letter, second letter, etc., payment plans)
e. Roads – Harlie Casas has someone coming to look at the job and provide a firm quote for repairs on Mockingbird Drive and Oakwood Circle.
f. POA owns 6 roads and is still interested in turning these over to Henderson County but we have to maintain to county standard for 3 year before they will accept them..
g. Harlie Casas will contact attorney this week to get status of initial retainer.

Motion to adjourn executive session at 9:38 a.m. by Mike McCully, second by Colleen Willis, passed 4-0.



